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TOWN OF WENHAM 
Board of Selectmen 

Meeting Minutes of September 19, 2017 
138 Main Street, Town Hall 

  
  
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all Board 
members, a meeting of the Board of Selectmen (BOS) was held on Tuesday, September 19, 2017 at 6:15 pm in the Selectmen 
Chambers.    
  
  
Welcome & Call to Order  
With a quorum present, Mr. Wilhelm called the Board of Selectmen meeting to order at 6:17 pm  
Selectmen present: Jack Wilhelm, Chair; Catherine Harrison, Vice Chair; John Clemenzi, Clerk  
Also Present:  Peter Lombardi, Town Administrator; Catherine Tinsley, Recording Secretary  
  
Public Information:  
September 19, 2017 Meeting Packet  
This meeting was recorded with permission by HWCAM.   
  
Executive Session – Wenham Call Firefighters Association 
Vote: Mr. Wilhelm moved and it was seconded, to enter into executive session under M.G.L. Ch. 30A, δ 21 (3) to discuss strategy with respect to collective 
bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or litigation if an open meeting may have a detrimental effect on the 
bargaining or litigation position of the public body and the chair so declared, to discuss the Wenham Fire Firefighters Association, and to return to open 
session.  The motion carried unanimously by roll call vote.  
 
The Selectmen returned to open session at Return to open session at 6:27 pm  
The Chair announced that HWCAM was experiencing technical difficulties the meeting was not being aired live.   
  
Public Input  
Chairman Wilhelm recognized Kate Gallagher, 253 Larch Row, who stated she was an owner of 253 Larch Row along 
with Phippen family, and had recently been permitted by the ZBA for a Bed & Breakfast (B&B) of which she has filed an appeal. 
She stated that the litigation is in limbo with a few hurdles.  Ms. Gallagher reviewed that at the last BOS meeting, the Chairman 
suggested she speak with the Town Administrator regarding her appeal, but that nothing has been resolved. 
Mr. Lombardi responded that the Zoning Board of Appeals approved a special permit for a B & B but the applicant, Ms. Gallagher, 
filed an appeal in Essex Superior Court on her own permit.  Therefore, while this is in litigation he is very limited in what he can say 
or do. 
Regarding the Open Meeting Law(OML) complaint filed by Ms. Gallagher against the Planning Board.  The Planning Board met last 
week and reviewed the decision and proposed action from Town Counsel and was granted an extension by the Attorney General to 
the number of days to respond due to their once a month meeting schedule.  
Ms. Gallagher stated the OML violation was not in litigation at this time but is costing the Town money and encouraged the Town to 
take action to avoid litigation. 
The BOS responded they have no jurisdiction in the Open Meeting Law complaint against the Planning Board and other matters 
are already in litigation and cannot be discussed in open session.  
It was noted the Town Administrator has no authority to act on his own and any discussion on this matter would take place in 
executive session.  
  
Announcements 

• Korean Ambassador for Peace Medal Presentation to Wenham Residents, October 20, 2017  
Karen Tyler, Director of Veterans Service, Ipswich office, was present and spoke about the October 20 award Ceremony at the 
Ipswich High School Performing Arts Center.    
The Korean Consulate will be presenting the Korean Ambassador for Peace Medal to Korean War Veteran or next of kin. 
The Selectmen, Town Administrator and community were invited to attend.  The Scout troops have been notified and it was 
requested one scout be assigned to a recipient. 
  
Vets for Vets – North Shore Veteran Summit – Community Networking for Veterans & Families October 14  North Shore 
Community College, Lynn Ma  
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 Health Care Information   
 Local Veterans Networks  
 Financial & Legal Resources     

Team Rubicon, was established by veterans to provide disaster relief using their training to in civilian status to continue serving their 
country.  Ms. Tyler is being deployed to Houston Texas next week through Team Rubicon.   
 

• Board / Committee Vacancies are posted on the Town’s web site   
• Hamilton Wenham Cultural Council Grant Applications due October 16, 2017   
• SeniorCare Service Offerings - The BOS requested that Tom Tanous be invited to make a presentation  

   
Senator Tarr was present in anticipation of a retirement ceremony which he was informed was postponed to the next BOS meeting.  
Senator Tarr used the time to update the Selectmen saying the House returned to open session after Labor Day and will take up 
several of Governor Bakers’ Vetoes; he asked if the Town has any concerns to notify his office. 
Two most prominent issues being taken up are Criminal Justice Reform & Health Care Reform.  Senator Tarr elaborated on these 
important issues.    
Senator Tarr left the meeting. 
  
The agenda was taken out of order. 
 
Veteran’s Memorial Pool Summer 2017 update  
 Veteran’s Memorial Pool Summer 2017 PowerPoint Presentation 
 Pool Revolving Fund Revenue/Expenses 
 Recreation Revolving Fund Revenue / Expenses 

Sean Timmons, Recreation Director was present and referenced the PowerPoint presentation to give an overview the first year of the 
Veteran’s Pool at Patton Park. 

• The pool was open June 10 – August 27 for 73 days at 11-13 hours a day  
• There were 27 staff & 20 HW residents, plus camp staff during camp time 
• Budget overview:  

o Total Revenue: $88,629,000  
 $8,539 pool passes   

• 264 memberships; 1115 open swim passes with an average attendance of 87 people per day 
 $6,272 swim lessons 
 $7,817 swim team  
 $1,000 pool rental   
 $25,0000 park program  

  
o Total expenses $88,327 of which $16,500 one time/ start up / non-recurring operating costs 

 $57,713 Personnel  
 $ 21,544 Operating Expenditures  
 $9,069 Professional Service 

 
o Overall remaining balance: $301.15 with some outstanding bills it is anticipated the pool with break even  

 
It was noted that the insurance is under the towns’ insurance policy but it was not known if this increased the town’s expense/ 
liability.  
A list of considerations for next year:  

1. considering hours of operations – for efficiency   
2. staffing levels can be adjusted / reduced  
3. concessions – various considerations to improve   
4. programming / special events / family events  
5. caregiver pass (for nonresidents)  
6. proposed changes to state regulations – operational   

 
In closing, Mr. Timmons recognized the staff for their hard work saying he received lots of positive feedback. 
  
Reports  
 



APPROVED 11.7.17 

WBOS 9.19.17 3/5 

Town Administrator  
Fire Chief - Although he was originally planning to retire next June, Bob Blanchard has notified the Town that he is stepping down as 
Fire Chief effective immediately for medical reasons.  Chief Blanchard has served as a call firefighter for the Town for 37 years and 
has been Chief for 11 years, 4 of them in a full-time capacity.  From implementing a robust internship program to conducting 
extensive community outreach and leading our current efforts to pilot Fire-based EMS, Bob has been responsible for building a 
model call department over the years.  Respected by his peers and beloved by his fellow firefighters, Bob’s leadership, expertise, 
integrity, compassion, humility, and sense of humor will be missed.  I expect the Board will discuss the process to fill the Chief’s 
position on a long-term basis at a meeting in the near future.  In the meantime, as the department works through this transition, 
Deputy Chief Stephen Kavanagh will serve as Acting Fire Chief.    

The Selectmen responded saying the Chief was very dedicated and respected by the firefighters with a unique ability to involve the community and 
engage the department.  His leadership has allowed the Town to have a model call fire department and the Town has been blessed to have his 
leadership over the years.  Chief Blanchard brought a lot of money into the department with grant writing and fund raising. 

Personnel - Karen Tyler, our Veterans Service Officer through the Eastern Essex Veterans District, is set to join Team Rubicon for a 
week at the beginning of October, assisting in the Hurricane Harvey clean-up efforts down in the Houston area.  Created in the 
aftermath of the massive earthquake in Haiti in 2010, Team Rubicon mobilizes emergency response teams that are comprised of 
military veterans and first responders to help families who have been impacted by natural disasters.  
Council on Aging Van Grant Award - The Town was recently notified that we have been awarded $47k (the full amount we applied 
for) in MassDOT funding through their Community Transit Grant Program.  In addition to the $12k local match that was approved 
by Town Meeting last spring, we now have the funding in place to purchase a new COA van in the coming months.  Kudos to COA 
Director Jim Reynolds for putting together an excellent application to maximize our award through this competitive program!  
Hull Street Culvert Grant Award - This past July, the Town submitted a grant application seeking $60k in funding through the 
Division of Ecological Restoration’s new Culvert Replacement Municipal Assistance Grant Program to undertake preliminary design 
to replace the culvert on Hull Street near the Beverly line.  The current structure in this location is not sufficient to handle water flow 
during major rain events, leading to poor drainage and occasional flooding.  Last Friday, the state announced that we were one of only 
13 projects around the state that were awarded funding.  Since more than half of the $905k in available funds through this program 
was already earmarked for other watersheds, we emerged successful from a very competitive field.  Once this initial design work is 
completed, we plan to apply for additional grant funds through this same program over the next several years that would take us 
through project construction.  There is no local match requirement for this first phase of work.  
New Emergency Notification System - Last Friday, the Town went live with a new emergency notification system, changing from our 
current vendor, Blackboard Connect (Connect CTY), to Essex Regional 911 Alerts (Swift911).  This service is being provided to all 
communities who participate in the Essex County Regional Emergency Communications Center free of charge through state grant 
funding, saving the Town of Wenham $3,300 a year going forward.    
Although we will be using a different platform, the transition will not impact the Town’s ability to call residents with emergency 
notifications as all contact information for residents who have already signed up to be notified has been transferred over.  This new 
system also has enhanced options to receive these same communications via text or email.  We encourage all residents to register with 
Essex Regional Alerts to confirm that your contact information is up-to-date and so that you can opt in to these expanded service 
offerings if you are interested.  There is a link on the Town’s homepage to register - http://ecrecc.org/alerts/.  
Selected through a competitive and robust solicitation process, the Town is excited about using this new platform and looks forward 
to working with Essex Regional 911 and SwiftReach Networks to further develop the features of this system, including allowing 
residents to sign up for certain non-emergency messages.  Additional outreach will be conducted once these supplemental options are 
available.  
There was some concern that this only be used for emergency communication and how emergencies would be qualified.  Mr. 
Lombardi noted that there is a policy in place for emergency / non-emergency messaging; what constitutes as emergency is being 
reviewed and any proposed changes would be brought to the BOS for consideration.  
  
Chairman report  
Mr. Wilhelm is co-chair of the Longmeadow Road Study Committee along with Hamilton Selectman Wilson. 
He gave a brief update from the recent meeting saying the Joint Recreation Department reported they have no immediate need for 
the property with the potential of turf fields.  The towns of Wenham and Hamilton do not have a need for this property at this time 
and the School Department could not confirm if they had any interest in this property or even part of the property; this remains an 
open question. 
There is (potentially) 60 affordable housing units proposed for this site by Harborlight. 
Mr. Clemenzi observed the potential that the towns would be asked to support turf fields to maximized use and further questioned if 
this property could be used for additional fields rather than $9.5 million turf fields.  Ms. Harrison noted that turf fields are not definite 
and a decision by the Recreation Department should not be based alone on getting turf fields.  
  

http://ecrecc.org/alerts/
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The Wenham Museum having Annual Golf Tournament this Friday at the Wenham County Club followed by dinner at the        
Wenham Tea House.  
  
New Business  
Appointments   
 

Hamilton Wenham Cultural Council:  Kirsten M. Alexander, Oliver N. Barker  
 Email re recommendation of K. Alexander and O. Barker from HW Cultural Council Chair 9.8.17 
 Email re interest in the HW Cultural Council from K. Alexander  
 Email re interest in the HW Cultural Council from O. Barker  

Vote: Ms. Harrison moved to appoint to appoint Kirsten M. Alexander and Oliver N. Barker to the HW Cultural Council for (3) year terms beginning 
September 19, 2017 and ending on June 30, 2020.  The motion carried unanimously.  
  

For the Love of Pete Memorial Motorcycle Ride – Sunday 24, 2017 
 For the Love of Peter Memorial Ride Event Information 
 Email re request from V. Morency to use Wenham Roads for ride from Police Chief and Fire Chief 9.12.17 
 Certificate of Liability Insurance naming the Town of Wenham as additional insured 

Vote: Mr. Clemenzi moved, and it was seconded, to authorize Vicky Morency to use the specified sections of Topsfield Road, Cherry Street, Monument 
Street, and Main Street for the memorial motorcycle ride scheduled for Sunday, September 24, 2017. The motion carried unanimously.  
  
One day Liquor License Request:  Wenham Museum Attic Treasures Shop ‘n Sip Friday September 29, 2017  
 Application - Kathleen Feldman  
 Certificate of Liability Insurance   
 TIPS Certification 
 Fee Paid 
 Email Approvals from Police Chief, Fire Captain, Permitting Department 

Vote: Mr. Clemenzi moved, and it was seconded, approve a One-Day (All Alcoholic Beverages) Liquor License for Kathleen Feldman with the Wenham 
Museum for their Attic Treasures Shop ‘n Sip at 132 Main Street from 5:00pm – 7:00pm on Friday, September 29, 2017. The motion carried 
unanimously.   
  
 Proposed Terms of Use of Iron Rail Fields by the Academy at Penguin Hall for the 2017/ 2018 season.  
 Memo re Proposed Terms of Use of Iron Rail Fields by the Academy at Penguin Hall from P. Lombardi  9.15.17 
 Letter re the use of Iron Rail’s Field 9 from the HWYSA to the Academy at Penguin Hall  8.30.17 & !0.1.16 
 Iron Rail Property Use Agreement between the HWYSA and Landmark School 
 Email re Iron Rail Fields Subletting from M. Reich Esq. KP Law to P. Lombardi  10.13.16 

 
The BOS noted their concern that this should have been approved prior to the “2017 season” preferably in August and that they are 
already suing the field and further that there are no specific dates in the Agreement provided to them for action and there was no 
representation at the meeting.  The Town Administrator will formalize the Agreement for BOS vote at the October 3 meeting.  
   
Authorization of the Town Administrator to accept gifts under $500 from 375th Anniversary Committee  
 Memo re Authorization for 375th Donation Acceptance 
 375th Anniversary Committee Proposal for Gifts/ Donation solicitation form 6.6.17 
 Town of Wenham Police on Solicitation and Acceptance of Gifts and Donations for Public Purposes. 

 
Motion: Ms. Harrison moved, and it was seconded, to authorize the TA to be able to accept gifts, both monetary and tangible property, under the value of 
$500, that are being gifted to the Town by the 375th Anniversary Committee so as to allow the Treasurer/Collector to more efficiently process monetary 
donations, effective today September 19, 2017 through December 31, 2018.  
Under discussion the purpose of this is to avoid this authorization on a regular basis; according to the policy the BOS can authorize the TA to accept 
donations under $500.  
Vote: The motion carried unanimously.  
  
Old Business  
Potential Decision on Changes Annual Town Meeting(ATM) Date and Quorum Requirements  
 Memo re Potential Change of ATM P. Lombardi 9.15.17 
 Email re District Election – School & Library from L. Goldberg Esq., KP Law 9.12.17 
 Email re Opinion on Elections from M. Harvey HWRS Superintendent 9.12.17 
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 Letter re Opinion on District Elections from Brody, Hardoon Perkins & Kesten LLP 9.11.210 
 
After a legal review with Counsel, it was determined that Wenham & Hamilton must hold their elections at the same time, but not the 
Town Meeting.  Wenham is considering changing the ATM from April back to May to reduce icy/snow weather interfering with 
Town Meeting; the Town of Hamilton is not interested in changing their ATM from April. 
Mr. Wilhelm suggested the BOS continue this discussion at the next meeting including changing the quorum requirements for both 
the Annual & Special Town Meetings.  
  
  
The next BOS meeting is October 3, 2017. 
 
Adjournment - The BOS unanimously adjourned at 8:20 pm. 
 
 
 
 
Respectfully Submitted  
By Catherine Tinsley 
10.3.17 
 
 
  
    
  
 


